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Introduction: GFP and Logistics IT Strategy
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Core Challenge: Managing Government Furnished Property (GFP) effectively through a 
modernized Logistics IT (LogIT) strategy.

Unified Compliance: Ensure all military components have a unified, compliant method for 
tracking and accounting for government property while in the possession of contractors —
crucial for operational readiness and financial accountability.

Strategic Focus: Standardizing processes across the Department of War (DoW), not just 
implementing new technology.



Governing Policies, Mandates, and Regulations
Key federal laws and DoD policies mandating strict accountability and data standards
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10 U.S.C. 2222
Requires DoD to implement the Business Enterprise Architecture (BEA) — a blueprint ensuring common standards 
for better decision-making and improved auditability.

DoDD 8190.01E
Mandates transition from legacy data exchange formats to Defense Logistics Management Standards (DLMS), 
ensuring interoperability across all systems.

DoDI 5000.64 & DoDM 4140.01 V11
Outlines required data elements for Accountable Property System of Record (APSR) and Inventory Material 
Management System (IMMS) — 36 APSR elements and 35 inventory elements.

SecWar Audit Priority Memo 
Sets specific timelines for integrating all relevant systems with the GFP Module to ensure comprehensive tracking 
and reporting.



SecWar Mandate, DLMS Compliance, and ELMS Modernization
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SecWar Mandate

The Secretary of War has emphasized the 

urgency of this transition, mandating that all 

components meet compliance deadlines to 

achieve a clean audit opinion on the DoW's 

financial statements.

DLMS Compliance

Achieving DLMS compliance means that logistics 

systems can "speak the same language." For 

GFP, this is critical for tracking property as it 

moves between contractors, storage depots, and 

operational units.

ELMS Modernization

ELMS (Enterprise Logistics Management System) 

represents the next generation of LogIT systems. 

Modernization involves replacing legacy systems 

with modern, cloud-based solutions that are 

inherently DLMS-compliant and support GFP 

accountability data requirements.



GFP Modernization and DoW Integration
Four pillars of enterprise logistics modernization
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GFP
Modernization
and DoW
Integration

JLENT
Joint Logistics Enterprise Network

Functions as the overarching network where modernized systems 
operate, allowing ELMS and other logistics systems to share data 
seamlessly and securely.

Component Actions
Service & Agency Integration

Each military service and agency must identify all LogIT systems 
handling GFP and develop a timeline for integrating them with the 
GFP Module, updating compliance data in the LOGIT-PCAT.

Data Compliance
36 APSR + 35 IMMS Elements

The core effort is ensuring systems can capture, store, and 
transmit the 36 APSR and 35 inventory data elements, allowing 
for a complete and auditable record of all government property.

System Rationalization
BEA-Guided Consolidation

Involves a review of all existing logistics systems to eliminate 
redundancies and consolidate functionalities into fewer, more 
capable systems, guided by the Business Enterprise Architecture.



Path Forward: Full GFP Compliance & Audit Readiness
Three outcomes of full GFP and LogIT integration
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1

Full System Integration

All required logistics and financial systems must 

be fully integrated with the GFP Module and other 

enterprise systems through the JLEnt 

environment.

2

Improved Decision-Making

With high-quality, standardized data from a 

modernized ELMS, leaders can make better 

decisions about asset visibility, maintenance, and 

procurement.

3

Audit Readiness

A fully compliant and integrated system provides 

the evidence needed to pass financial audits, 

demonstrating responsible stewardship of 

taxpayer-funded resources and fulfilling the 

ultimate mandate from Congress and the 

SecDoW.
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